
APPENDIX H-2 
 
 

OAKLAND ACTIVITIES ASSOCIATION 
Commissioner Assessment Instrument 

 
 
COMMISSIONER            
 
DIRECTIONS:  Circle the number which most closely represents your evaluation of this 
commission on each item.  1=Excellent to 4=Unacceptable. 
 
1. Communicates on all issues in a timely manner 
  
 1 2 3 4 
 
 Comments: 
 
2. Maintains league approved list with ratings and recommends new officials to the sub 

committee. 
  
 1 2 3 4 
 
 Comments: 
 
3. Completes assignments and responsibilities in a timely manner. 
 
 1 2 3 4 
 
 Comments: 
 
4. Replacement plan and substitute officials program is effective. 
 
 1 2 3 4 
 
 Comments: 
 
5. Officials assessment and inservice program is effective. 
 
 1 2 3 4 
 
 Comments: 
 
6. Attends pre and post season coaches meetings and athletic directors meetings as 

requested. 
 
 1 2 3 4 
 
 Comments: 
 
 
 
           _____________ 
Assessor Signature                  School             Date 
 


